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In our latest book Collaborative Teams that Transform Schools: The Next Step in PLCs, Marzano Research experts 
provide F–12 teachers and school leaders with a practical, comprehensive model of effective professional learning 
communities (PLCs).

This user-friendly guide outlines how the PLC process can transform critical components of education – including 
curriculum, assessment, instruction and teacher development – and improve schoolwide practices.

Readers of this book will:
• learn from the experiences of real schools by examining their strategies and 

practices

• explore resources for collaborative teams to use as they have honest and 
challenging discussions, develop and monitor norms, and focus relentlessly on 
improving student learning

• monitor their school’s PLC journey through powerful self-evaluation surveys 
and reflective questions

• build and extend their school as a PLC through a structured and manageable 
model for school improvement

COLLABORATIVE TEAMS THAT Transform SCHOOLS
Robert J. Marzano · Tammy Heflebower · Jan K. Hoegh · Phil Warrick · Gavin Grift

MRL7484 • $45.95
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You would be hard-pressed to � nd a team, school or system in education today that is not working to become more 
collaborative. From Robert Marzano and Michael Fullan to Dylan Wiliam, Michelle Jones and Alma Harris, there is 
consensus among the world’s leading educational researchers that a collaborative approach to practice is the best 
way for schools to achieve results and improve student learning.

The authors of this book have cumulatively supported over 1000 schools in Australia and New Zealand to cultivate 
the collaborative culture required to meet the academic and social needs of every student. Transformative 
Collaboration: Five Commitments for Leading a PLC is the outcome of this experience, in combination with research 
from the � eld and educators’ own views on how schools can make collaboration a priority. 

Transformative Collaboration provides insights, models, tips and techniques designed to help your school become 
a high-performing professional learning community (PLC). It is a book that takes you beneath the surface of the 
school as PLC to explore the critical commitments that leaders must make in order to truly transform school culture 
and get the results that students deserve.

Tonia Flanagan • Gavin Grift • Kylie Lipscombe, Janelle Wills • Colin Sloper

HB7477 • $39.95

TRANSFORMATIVE COLLABORATION

HB7897 • $35.95

The challenges faced when implementing school improvement efforts are complex. Sitting at the epicentre of these 
efforts is ensuring that all students learn at high levels. In this book, Collaborative Systems of Support, the authors 
provide schools, leaders and educators with the opportunity to address these challenges both practically and ethically.

Inspired by the promise of Professional Learning Communities, Response to Intervention and Multi-Tiered Systems 
of Support, the authors draw on their collective and extensive background in the � eld to propose a collaborative and 
systematic process that ensures high levels of learning for all students, without exception, can be reached.

Collaborative Systems of Support has the potential to revolutionise the way we think about teaching and learning. 
It outlines how when we effectively and comprehensively provide the Core Support, More Support and Specialised 
Support needed for differentiated, individualised and personalised learning, it is possible to meet the learning needs 
of every single student whom we serve in our schools, without exception.

COLLABORATIVE SYSTEMS OF SUPPORT
LEARNING FOR ALL
Chris Weber, Tom Hierck, Garth Larson, Colin Sloper, Gavin Grift
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BEST PRACTICES AT TIER 1: Elementary
Gayle Gregory, Martha Kaufeldt, Mike Mattos • 
9781760560607
Best Practices at Tier 1: Daily Differentiation 
for Effective Instruction, Elementary details key 
collaborative strategies to improve core instruction and 
ensure learning for all. Authors Gayle Gregory, Martha 
Kaufeldt and Mike Mattos offer F-5 teachers proven 
response to intervention (RTI) strategies to differentiate 
instruction, engage students, increase success and 
avoid additional intervention. Using this book, teachers 
will discover effective practices to support student 

learning during core instruction. 
SOT0607 • $48.40

BEST PRACTICES AT TIER 1: Secondary
Gayle Gregory, Martha Kaufeldt, Mike Mattos • 
9781760560591
Best Practices at Tier 1: Daily Differentiation 
for Effective Instruction, Secondary details key 
collaborative strategies to improve core instruction and 
ensure learning for all. Authors Gayle Gregory, Martha 
Kaufeldt and Mike Mattos offer 6-12 teachers proven 
response to intervention (RTI) strategies to differentiate 
instruction, engage students, increase success and 
avoid additional intervention. Using this book, teachers 
will discover effective practices to support student 

learning during core instruction. 
SOT0591 • $48.40

AMPLIFY YOUR IMPACT: Coaching 
Collaboration Teams in PLCs at Work™
Thomas Many, Michael Maffoni, Susan Sparks, Tesha Thomas • 
9781760567286
While much evidence has supported the signi�cant 
impact professional learning communities (PLCs), 
collaboration and coaching each have on learning, few 
schools and districts have combined these concepts to 
shift the focus of their coaching from individual teachers 
to collaborative teams. But Amplify Your Impact: 
Coaching Collaborative Teams in PLCs at Work merges 

these three constructive concepts and presents F-12 coaches, administrators 
and teacher leaders with a framework that enhances collaborative efforts in 
PLCs and represents the next generation of best practices in teaching and 
coaching. The authors show how coaching teams collaboratively improves the 
productivity of traditional best practices in coaching, which address teachers 
individually. 
SOT7286 • $42.95

A NEW WAY: Introducing Higher Education 
to Professional Learning Communities at 
Work
Robert Eaker, Debra Sells • 9781760560614
Drive lasting structural and cultural change. With this 
user-friendly guide, you’ll discover how to implement 
professional learning community practices in colleges 
and universities. The authors detail the great promise 
the PLC process has for reshaping the way leaders 
think and work together to drive student achievement. 
Practical and research-based, the process carries 

signi�cant potential for improving results in higher education. Craft a clear 
purpose, and review the three big ideas of a PLC. Learn the key questions 
that collaborative teams must answer to improve student learning in university 
settings.
SOT0614 • $41.25

ACHIEVING GREAT IMPACT
John Eller, Sheila Eller • 9781760560553
In Achieving Great Impact: Empowering Teacher to 
Drive Their Growth and Development, authors John 
F. Eller, Sheila A. Eller and Peter Hayes use research-
based strategies and their own experiences to show 
F-12 school leaders how to provide quality feedback 
and guidance to teacher. This highly practical resources 
demonstrates how to evaluate teachers’ performance, 
use multiple data forms for evaluation and communicate 
evaluation �ndings to teachers in a way that fosters 
their professional growth. 

SOT0553 • $52.25

CULTURES BUILT TO LAST
Richard DuFour, Michael Fullan • 9781760010447
In Cultures Built to Last: Systemic PLCs at Work, two 
of the most prominent educational thinkers team up 
to take professional learning communities to the next 
level. Richard DuFour and Michael Fullan recast the 
PLC process from just another positive innovation for 
individual schools to the central instrument for changing 
the culture of the education system: district-, state- and 
nationwide. When the PLC process drives an entire 
system, the people within the organisation develop a 

sense of identity that goes beyond their own classroom. 
SOT0447 • $17.95

CREATING AND PROTECTING THE 
SHARED FOUNDATION: of a Professional 
Learning Community at Work (DVD/CD/
Facilitator’s Guide)
Richard DuFour, Rebecca DuFour, Tim Brown, Mike Mattos • 
9781760561482
The best way to implement the professional learning 
community (PLC) process is to develop the solid 
foundation necessary to support it. The foundation 
rests on four pillars: (1) mission, (2) vision, (3) values and 

(4) goals. The ultimate success of a school’s or district’s PLC implementation 
depends largely on the staff considering and building consensus around its 
response to key questions the pillars pose. In this 47-minute video, Rebecca 
DuFour and Richard DuFour �rst examine the four pillars.  
SOT1482 • $241.45

PROTOCOLS FOR PROFESSIONAL 
LEARNING
Lois Brown Easton • 9781742392837
Get your Professional Learning Community (PLC) engaged, 
energised and ready to implement formative assessment. 
Everything you need to organise and run your PLC - 
including agendas, schedules, handouts and background 
readings - is included. With enough materials for seven 
sessions in total, you can focus your PLC on all of the 
critical issues related to formative assessment. Easy-to-
use charts, checklists and templates support every step of 

getting started and keeping your PLC on track. 
109037 • $15.95

CONCISE ANSWERS TO FREQUENTLY 
ASKED QUESTIONS: About Professional 
Learning Communities at Work
Mike Mattos, Richard DuFour, Rebecca DuFour, Robert Eaker, 
Thomas Many • 9781760560461
Concise Answers to Frequently Asked Questions 
About Professional Learning Communities at Work is a 
powerful tool for F-12 teacher and administrators to use 
on their PLC journey. This quick-reference guide clearly 
and succinctly answers the questions educators most 

frequently have as teams undergo PLC implementation. By using this book 
as a companion to Learning by Doing: A Handbook for Professional Learning 
Communities at Work, Third Edition, educators can keep themselves pointed 
in the right direction as questions and complications arise on the PLC journey. 
SOT0461 • $49.95

TAKING ACTION: A Handbook for RTI at 
Work™
Austin Buffum, Mike Mattos, Janet Malone • 9781760565886
As Taking Action: A Handbook for RTI at Work 
emphasises, to ensure high levels of learning for both 
students and educators, school must �rst function as 
a professional learning community (PLC). With PLC as 
the foundation to their approach to RTI, Austin Buffum, 
Mike Mattos and Janet Malone offer powerful research 
and their own professional experiences to capture why 
the three tiers of RTI best help prevent students from 

falling behind in their learning. The thoughtfully adapted RTI at Work pyramid, 
aligned to the larger PLC at Work framework, makes individual students the 
focus of multi-tiered school interventions. This handbook offers logical tier-by-
tier guiding principles and essential actions to help educators collaboratively 
create a highly effective, multi-tiered system of supports. 
SOT5886 • $45.00
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A PRACTICAL GUIDE TO PLANNING 
INTERVENTIONS AND MONITORING 
PROGRESS
Lee Ann Jung • 9781760561291
Author Lee Ann Jung offers K-12 teachers, 
individualized education program (IEP) coordinators, 
and administrators research-based strategies that 
build on current planning, organizing, documenting, 
and communicating practices and support response to 
intervention efforts. 
SOT1291 • $41.25

OVERCOMING THE ACHIEVEMENT GAP 
TRAP
Anthony Muhammad • 9781760561840
Ensure learning equality in every classroom. Investigate 
previous and current policies designed to help close the 
achievement gap. Examine predominant mindsets that 
contradict school missions to promote equal academic 
opportunities, and consider the psychological impact 
this has on students. Explore strategies for adopting 
a new mindset that frees educators and students from 
negative academic performance expectations. 

SOT1840 • $41.25

WHY CULTURE COUNTS: Teaching Children 
of Poverty
Donna Tileston, Sandra Darling • 9781742393278
Using careful research, Why Culture Counts shows why it 
is vital to take into account the needs, beliefs and values 
children bring to class every day. Find out: how to create 
a culturally responsive classroom; the difference between 
collectivist and individualist learners; how to differentiate 
for context, content, product, process and assessment; 

how the brain processes learning tasks; and how to build resilience in students 
at risk. Efforts to improve achievement must focus on curriculum, instruction 
and assessment. To close the achievement gap, we need a model that also 
attends to the culture of the learner. This book does both. 
SOT3278 • $55.95

STRONGER TOGETHER
Terri Martin, Cameron Rains • 9781760567477
What kind of leader am I? How can I earn trust? How 
can I support teams? New and veteran teachers alike 
ask themselves these questions. Stronger Together: 
Answering the Questions of Collaborative Leadership 
provides the tools they need to answer these questions 
and determine action steps for improvement. Authors 
Terri L. Martin and Cameron L. Rains help F-12 teacher 
leaders, administrators and district leaders increase 
their ef�cacy and empower teams, resulting in a 
collaborative culture and, ultimately, improved student 

achievement. With this book, readers will examine their current reality to move 
toward a collaborative culture of transparency and celebration, and learn how 
to cultivate leadership in their team members. 
SOT7477 • $35.95

LEARNING BY DOING: A Handbook for 
Professional Learning Communities at 
Work™, Revised Third Edition
Richard DuFour, Rebecca DuFour, Robert Eaker, Thomas Many, 
Mike Mattos • 9781760565473
Rewritten for an Australian context, this revised version 
of Learning by Doing: A Handbook for Professional 
Learning Communities at Work, Third Edition is the best-
selling guide for action that helps educators close the 
knowing-doing gap as they transform their schools into 

professional learning communities (PLCs). Gavin Grift and Colin Sloper worked 
closely with the original authors in creating Australia’s �rst school recognised 
as an exemplar PLC at Work in 2010, and have now contributed their expert 
knowledge of that endeavour, and more, to this resource. Packed with real-
world solutions and strategies, this revised third edition of Learning by Doing 
for the Australian context will become a treasured resource for individual 
educators and teacher teams at every level of your P 
SOT5473 • $55.00

PERSONALISED LEARNING IN A PLC AT 
WORK
Timothy Stuart, Sascha Heckmann, Mike Mattos, Austin Buffum 
• 9781760567446
Personalised Learning in a PLC at Work: Student 
Agency Through the Four Critical Questions is a 
guide for all schools aspiring to be innovative and 
transformational. Timothy S. Stuart, Sascha Heckmann, 
Mike Mattos and Austin Buffum explore what it means 
to be a learning-progressive school and what schools 
have in common: they are high-functioning professional 
learning communities (PLCs) with well-implemented 

response to intervention (RTI) structures, and they have developed mutual 
partnerships with students in the learning process.  
SOT7446 • $42.95

STARTING A MOVEMENT
Kenneth Williams, Tom Hierck • 9781936764662
Infuse energy back into the practices of your PLC. Explore 
the authors, four-stage authentic alignment model, which will 
take you through the Why, Eye, How, and Now of transforming 
your school’s culture. Through this inspiring guide, you’ll 
discover how to bridge the gulf between principles and 
practice to cultivate an empowering environment that is 
committed to a cycle of continuous improvement. 
SOT0478 • $41.95

SCORE TO SOAR
John Eller, Sheila Eller • 9781760561932
Score to Soar shows F-12 school leaders who work 
directly in supervisory roles with teachers how to develop 
and execute teacher evaluations that properly assess 
teacher effectiveness and guide improvement in job 
performance. Authors John F. Eller and Sheila A. Eller 
feature research-based strategies and draw from their 
experiences working with school leaders to offer readers 
a highly practical resource that identi�es the traits of 
effective school supervision and the elements of a quality 

teacher evaluation system, explains how to evaluate the effectiveness of 
teachers and how to use multiple forms of data for evaluation, and addresses 
how to communicate evaluation �ndings to teachers in a way that fosters their 
professional growth. 
SOT1932 • $48.40

FACILITATING FOR LEARNING
David Allen, Tina Blythe • 9781760016197 
One of the most important shifts in schools in the last two 
decades has been the growing emphasis on collaboration 
among teachers and other educators. Whether you are a 
teacher facilitating a group for the �rst time or an experienced 
facilitator seeking to further develop your skills, this book is 
for you. Organised to be both an exploration of the role of 
facilitating and a handbook of strategies, this resource is 
designed for use in a range of contexts, including faculty 

and department meetings, PLCs, year-level teams and inquiry groups. 
TCP6197 • $39.95

TRANSFORMING SCHOOL CULTURE: , 
2nd Edition
Anthony Muhammad • 9781760562243
Transforming School Culture: How to Overcome Staff 
Division is the best-selling resource for understanding 
school culture and turning toxic cultures into healthy 
ones. In this powerful second edition, Anthony 
Muhammad offers new insights into his study of thirty-
four US schools and four types of educators: (1) the 
Believers, (2) the Fundamentalists, (3) the Tweeners and 
(4) the Survivors. Offering speci�c strategies for working 

with each educator, this compelling resource ensures all F-12 school leaders 
create positive environments that maximise organisational effectiveness. 
SOT2243 • $32.95

IT’S ABOUT TIME
Austin Buffum, Mike Mattos • 9781760561307
In It’s About Time: Planning Interventions and 
Extensions in Elementary School, contributors from the 
frontlines of education offer F-8 school administrators 
practical advice for adjusting their school schedules to 
create intervention and enrichment time. Editors Austin 
Buffum and Mike Mattos present a team of writers who 
outline how their schools provide students with better 
access to strong core instruction and individualised 
support. The examples span from traditional to virtual 
schools, private to public schools and early education 

to the middle years. 
SOT1307 • $52.25
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HOW TO LEVERAGE PLCS FOR SCHOOL 
IMPROVEMENT
Sharon Kramer • 9781760561130
How to Leverage PLCs for School Improvement outlines 
the right work for creating successful, sustainable 
school improvement. Author Sharon V. Kramer uses the 
professional learning community model to highlight and 
deconstruct �ve challenges improving schools face. With 
time and effort, F-12 educators can evolve into a focused 
PLC and commit to continuous improvement so all 

students learn at high levels. 
SOT1130 • $24.75

HOW TO USE DIGITAL TOOLS TO 
SUPPORT TEACHERS IN A PLC
William Ferriter • 9781760561918
How to Use Digital Tools to Support Teachers in a PLC 
by William M. Ferriter offers readers practical, applicable 
tips for infusing digital tools in their professional learning 
communities. F-12 teachers and administrators will 
explore three increasingly complex collaborative practices 
that successful PLCs perform and will access digital tools 
to support each practice. 

SOT1918 • $24.75

HOW TO CULTIVATE COLLABORATION IN 
A PLC
Susan Sparks, Thomas Many • 9781760560652
Effective collaboration can help schools overcome 
obstacles and improve students’ and teachers’ results. 
To productively collaborate, teacher teams must establish 
a framework that de�nes team members’ roles and 
evaluates their progress. How to Cultivate Collaboration in 
a PLC helps readers develop this framework and delves 
into the challenges that collaborative teams may face and 

the practical steps teams can take to address them. 
SOT0652 • $24.75

HOW TO COACH LEADERSHIP IN A PLC
Marc Johnson • 9781760560645
In How to Coach Leadership in a PLC, author Marc 
Johnson details the importance of leadership in successful 
PLC implementation and provides ways to expand readers’ 
abilities to lead at all levels. Johnson guides educators 
to become leaders of learning and to build leadership 
capacity among their collaborative teams. If educators 
remain devoted to a collaborative school culture, believe in 
their students and share a clear identity, they can improve 

results in their district. 
SOT0645 • $24.75

HOW TO DEVELOP PLCS FOR 
SINGLETONS AND SMALL SCHOOLS
Aaron Hansen • 9781760561123
How to Develop PLCs for Singletons and Small Schools 
addresses how singletons - solitary subject-area teachers 
- and small schools can achieve collective visions in 
forming teams in a PLC. PLCs carry great potential, but 
without careful implementation, they can foster divided 
cultures rather than collaborative ones. To better involve 
singletons and address small schools, author Aaron 

Hansen presents �ve methods for structuring PLC teams. With each method, 
he provides effective strategies and real teacher experiences detailing success 
with collaborative teams. 
SOT1123 • $24.75

HOW TO LAUNCH PLCS IN YOUR DISTRICT
W.Richard Smith • 9781760561147
How to Launch PLCs in Your District offers F-12 school 
leaders an effective approach to PLC implementation. 
Author W. Richard Smith draws on his work with real 
school to guide readers through four necessary, practical 
steps to ensure learning for all: (1) developing a district 
guiding coalition and common language, (2) empowering 
site leadership through staff development and training, 
(3) monitoring to sustain momentum and (4) ensuring 

sustainability through ongoing commitment and implementation. 
SOT1147 • $24.75

CODE TITLE PRICE QTY

SOT0614 A New Way $41.25 

SOT1291
A Practical Guide to Planning Interventions and 
Monitoring Progress

$41.25 

SOT0553 Achieving Great Impact $52.25 

SOT7286  Amplify Your Impact $42.95 

SOT0607 Best Practices at Tier 1, Elementary $48.40 

SOT0591 Best Practices at Tier 1, Secondary $48.40 

HB7897 Collaborative Systems of Support $35.95 

MRL7484 Collaborative Teams That Transform Schools $35.95 

SOT0461
Concise Answers to Frequently Asked Questions About 
Professional Learning Communities at Work

$49.95 

SOT1482
Creating and Protecting the Shared Foundation of a 
Professional Learning Community at Work (DVD/CD/
Facilitator’s Guide)

$241.45 

SOT0447 Cultures Built to Last: Systemic PLCs at Work $17.95 

TCP6197 Facilitating for Learning $39.95 

SOT0645 How to Coach Leadership in a PLC $24.75 

SOT0652 How to Cultivate Collaboration in a PLC $24.75 

SOT1123 How to Develop PLCs for Singletons and Small Schools $24.75 

SOT1147 How to Launch PLCs in Your District $24.75 

SOT1130 How to Leverage PLCs for School Improvement $24.75 

SOT1918 How to Use Digital Tools to Support Teachers in a PLC $24.75 

SOT1307 It’s About Time $52.25 

SOT5473 Learning by Doing, Revised Third Edition $55.00 

SOT1840 Overcoming the Achievement Gap Trap $41.25   

SOT7446 
Personalised Learning in a PLC at Work: Student Agency 
Through the Four Critical Questions 

$42.95 
 

109037 Protocols for Professional Learning $15.95 

SOT1932 Score to Soar $48.40 

SOT0478 Starting a Movement $41.95 

SOT7477  Stronger Together $35.95 

SOT5886 Taking Action $45.00 

HB7477 Transformative Collaboration $39.95 

SOT2243 Transforming School Culture, 2nd Edition $32.95 

SOT3278 Why Culture Counts $55.95 
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